PONDERA ARTS COUNCIL
Board of Directors
June 12,2018

President Dale Sheldon called the meeting to order at 11:30. Those in attendance
were: Helen Elliott, Phyllis Philips, Dale Sheldon, Sue Carlbom, Mary DeStaffany,
Wayne Reynolds, Shelba Buffum, Harold Olson, and Bonnie Flesch.

L. Minutes Harold moved to approve the minutes of the last meeting.
Motion carried.

IL Treasurer’s Report Wayne gave the Treasurer’s report. Wayne made a
motion to withdraw $5,000 from T. Rowe Price to cover current expenses.
Mary seconded.

II.  Theatre Manager Report Shelba gave the Theatre Manager’s Report. 65
people attended the Whoop-Up weekend Rogerson concert. Approximately
one-third of those were from out-of-town. Sixteen attended the workshop.

Sue moved that we do a soft-bound book of the history of the Orpheum.
Phyllis seconded.

Committee Reports

A.  Executive Committee: Sharon Eisenberg has closed her CPA
business, but she has agreed to continue doing our taxes.

Phyllis reported on the brochure for the Trip of the Month (ToM)
Barb at the I-O will redo simple changes on brochure. Harold
moved that we do a “Buy three - Get one free.” Sue seconded. It
was decided the deadline to purchase tickets will be midnight the
night before the first drawing (Jan. 7). Sue moved the deadline be
midnight January 7%, 2019. Mary seconded. We will remove the
clause “if less than 250 tickets are sold by December 31, 2018, all
monies will be refunded.”

To raise funds a raffle will be held pertaining to something “100"
celebrating the centennial of the Orpheum. We will try to have
tickets available by “Shakespeare in the Park” performance.

The Executive Committee will coordinate an instruction booklet for
each position concerning Pondera Arts Council. Someone will
check the previous Presidents’ minutes for more information.

Helen moved that on the weekends of a performance on Sunday at
the theatre, there would be no movie shown on Sunday. Phyllis is



having a performance on September 30™ at the theatre.

Building Committee: Brad negotiated with the City for bike racks
to be used for the Summer Matinees. Also, Brad, Wayne, Mary and
Harold removed the PAC belongings from storage and it is now
stored in the theatre. Thank you to them.

Membership: Alice was absent from the meeting. No report.

Concerts: Helen did not have a report. There are several activities
occurring in the coming months. The Lion’s club thanked the PAC
for purchasing tickets. PAC made $500 profit from the Rogerson
concert. One-third of the concert-goers were from out of town.

Finance: Harold said his report would be available at the end of the
month.

Publicity: Sue reported that Martha Orcutt said the tour of the
theatre on Whoop-up weekend was very successful and was enjoyed
by all. George and Cheryl were excellent and knowledgeable hosts.

Mary reported on the Rhubarb Festival. All but two pies were sold.
The amount of our profit after expenses will be reported at the next
meeting. Mary and Joe set up several fun games for the children
which were very popular. They will do this again next year.

Mary DeS. And Sharon Walston are still working on Classic Movie
Nights.

ToM: The drawing was done by Dale for the ToM. Winner of the
trip was Adam Brown of Conrad. He won a trip to Las Vegas. The
cash winner of $200 was Tim Robinson of Shelby.

Theatre Request: Tanya Breding presented a request from the Tri-
county Cardinals who are hosting the District tournament in July.
They would like to have a special movie shown on one night
especially for the baseball players and parents. Phyllis moved the
theatre do a special movie for the baseball tournament. Harold
seconded. Motion carried. Tanya will get more information and get
back to us.

At 1 o’clock the meeting adjourned to the site of the new addition to
the theatre for groundbreaking photos by the I-O.



PAC Minutes
August 14, 2018

President Dale Sheldon called the meeting to order at 11:45 AM. Those in attendance were:
Helen Elliott, Harold Olson, Dale Sheldon, Sue Carlbom, Phyllis Philipps, Mary De Staffany,
Wayne Reynolds, Alice Garman and Shelba Buffum.

Harold moved to accept the minutes from the June meeting. Wayne seconded. Motion carried.

Treasurer’s Report: Wayne transferred $1000 from investments and deposited $25,000 grant
money. We may need to withdraw from T. Row Price to cover current expenses.

Theatre Manager’s Report: The Tri-County Cardinals did not use the theatre during their
tournament as previously requested. Two of their teams’ reservations were cancelled due to a
wedding so all the players stayed in Shelby.

Phyllis reported on the Centennial Celebration. Evening performances will be at 7 PM on
October 444, 5, and 6. A matinee performance will be on Sunday, the 7% There will be a
birthday party at Joe’s Steakhouse after the performance on Saturday. There will be no charge to
use the facility. We bring the cake and do the decorating. We will buy coffee from Joe’s. There
will be a no-host bar. The charge for the performances will be $15 with all proceeds going to the
addition. Over 60 people have called wanting to participate in the show. Raffle tickets ($5 each)
will be sold with all proceeds going to cover the cost of the Centennial Extravaganza. That
drawing will be on October 6™ during the party at Joe’s. Volunteers are needed to sell raffle
tickets and Trip of the Month tickets before each Sunday matinee starting in September. Alice
and Helen volunteered to do this. Sue will coordinate the volunteer schedule which will also
include selling tickets at IGA on Saturdays between 10 AM and 1 PM. Sue will check with
Jamey Byrnes for approval.

We reviewed the Trip of the Month brochures for 2019. A few minor corrections are needed.
Wayne said there were two winners from the 2018 raffle who have not booked their trips yet.
Helen offered to call them, but it was decided to have a committee formed for ruling on this.

The Board decided that trips not booked within one year will be forfeited.

Finance: Harold said the T. Row Price value is worth $134,000. We have withdrawn $32,000.

Publicity: There will be a meeting on August 20™ to discuss promotion of the Centennial
festivities. It was suggested that we invite Connie Sutherland and Carrie Escobedo to help with
publicity.

Grants: The Public Value Partnership grant is due by September 1. The last corporate trust
award of $2000 is due. Wayne and Phyllis reported that the evaluation of 504C (?) is completed.



We need to invite Congressmen to the Centennial celebration. We must have the ADA symbol
on everything, including the website.

Orpheum History Book: We need this done ASAP. Sue will check with Sharyl Allen and
coordinate completion.

Movies: Mary reported the Classic Movies are being discussed and will be scheduled for
November.

School Support: Sue said Larry Goyette is not responding to her requests on this. It was
suggested that we form a committee to decide what to do in regards to this.

Trip of the Month drawing: The drawing was done by Alice and Harold for July and August.
Beverly Bargas, won the trip to Guanacaste, Costa Rica Winner of the $200 was Larry Walter.

Winner of the August trip to Maui, Hawaii was Roxy Zomer. The cash winner of $200 was
Janelle Holden of Valier.

There being no further business, the meeting was adjourned at 12:45 PM.



